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Mission Statement of the MSUM Social Work Department

Consistent with the mission of this upper Midwest teaching university, and the Education Policy and Accreditation Standards (2008) of the Council on Social Work Education, the MSUM School of Social Work educates competent entry-level social work professionals with the core knowledge, values, and skills necessary to engage in ethical and empowerment-based generalist practice with all people in a dynamic and diverse society. Graduates are prepared to promote planned change and advance social and economic justice, and human rights, locally, nationally, and globally.

I.
SCHOOL OF SOCIAL WORK TEACHING PHILOSOPHY

The School of Social Work believes that its faculty members are committed to creating a student-centered class environment that promotes a community of learning and encourages honest dialogue, critical thinking, and respect for diversity in culture, values, and opinions.  The School’s faculty members employ a variety of teaching strategies to meet the various learning styles and needs of students which include, but are not limited to: lecture presentations, class discussions, writing assignments, lab experiences, videos, constructive interaction with guest speakers, simulations, role plays, and various additional formal and informal class activities and processes.  Synthesis, integration, and application of knowledge and skills garnered from the various readings, lecture, discussions, and interactive exercises constitute significant learning opportunities for students.

It is the School’s belief that cultivating an environment of caring for our students means we will "honor their humanity, hold them in high esteem, expect high performance from them, and use strategies to fulfill their expectations" (Gay, 2000, p. 46).  The School also believes that students come to class with knowledge and experience that, if shared, can enhance the learning process of everyone, including the instructors. To engage and challenge each individual, it is necessary to know students as people, so therefore instructors acknowledge that each individual comes to class with their own set of abilities, motivations, attitudes, goals, and cultural backgrounds.  Getting to know these various facets of our students allow us to excel as instructors because we utilize and capitalize on students’ knowledge, skills, talents, and resources to make the classroom more interesting, dynamic, applicable, and personal.  
II.  
PROGRAM GOALS

With a liberal arts foundation, MSUM SSW graduates are prepared for entry-level professional social work practice. Further, graduates are prepared to continue their formal education in social work or other graduate discipline. Thus, MSUM SSW graduates will be prepared to:
1. Engage in evidence-based, entry-level social work practice with individual, families, 
groups, organizations, and communities within local, national, and global multicultural societies

[EP2.1.1, EP2.1.3, EP2.1.6, EP2.1.8, and EP2.1.10];

2. Practice within the principles, values, and ethics that guide the social work profession

[EP2.1.2 and EP2.1.3];

3. Influence social policies in order to alleviate poverty, oppression, and social and economic injustice as well as advocate for human rights

[EP2.1.3, EP2.1.4, EP2.1.5, EP2.1.6, and EP2.1.8];

4. Identify and affect the bio-psycho-social, spiritual, and cultural functioning of people

[EP2.1.7, and EP2.1.9]; and

5. Evidence practice from a culturally-sensitive perspective that recognizes and appreciates diverse cultures, particularly those that differ from one's own

[EP 2.1.4].

III.  
CURRICULAR CONTEXT OF COURSE

Generalist social work practice is the critical application of an eclectic knowledge base, professional values, and a wide range of culturally competent skills to a planned change process at any system level.  All of the MSUM social work program courses, including SW 440, offer content designed to develop the generalist knowledge and skills of students.  SW 440: Generalist Practice with Groups is generally the third course in the program's practice sequence and presumes the completion of SW 330, SW 360 and SW 420.  SW 440 may be taken simultaneously with SW 430: Generalist Practice with Families and/or SW 450: Generalist Practice with Communities and Organizations.  The course also builds on knowledge developed through required liberal studies courses such as Introduction to Sociology (Soc 110), Social Research (Soc 350), Developmental Psychology (Psych 202), Social Psychology (Psych 230), and Human Biology (Bio 104). 
IV.
CATALOG DESCRIPTION
Generalist social work practice utilizing the problem-solving model with focus on the knowledge, values, and skills for working with groups.
V.
COURSE DESCRIPTION

This course offers an overview of the basic knowledge, values, and skills applied in social work with groups.  Students will become acquainted with the stages of group development and the dynamics, objectives, and tasks of each stage. General leadership skills will be explored as well as specific interventions with the individual group member, the group as a whole, and the group's external environment.  The class will also examine groups as manifestations of societal/cultural norms and will discuss the specific knowledge, values, and skills related to working with groups that have diverse membership.

The student will gain experience as a member and leader of a growth group and will apply the knowledge and skills learned and discussed in class to her/his growth group process.

VI.
PROGRAM COMPETENCIES

It is a goal of the social work program that students attain a beginning-level mastery of the ten social work competencies.
1.    Identify as a professional social worker and conduct oneself accordingly;

2.    Apply social work ethical principles to guide professional practice;

3.    Apply critical thinking to inform and communicate professional judgments;

4.    Engage diversity and difference in practice;

5.    Advance human rights and social and economic justice;

6.    Engage in research-informed practice and practice-informed research;

7.    Apply knowledge of human behavior and the social environment; 
8.    Engage in policy practice to advance social and economic well-being and to deliver effective social work services;

9.     Respond to contexts that shape practice;
10.    Engage, assess, intervene, and evaluate with individuals, families, groups, organizations and communities;

VII.  COURSE LEARNING OBJECTIVES

1.  Students will learn to apply the components of generalist social work practice to group work practice;
2.  Students will become acquainted with theories influential in the understanding of groups (e.g., systems theory, learning theory);

3.  Students will become familiar with past and present group work practice models (e.g., social goals, interactional, mainstream);
4.  Students will understand the application of general social work values and ethics and of group-work specific values and ethics to the practice of social work with groups;

5.  Students will explore one's personal value system, its relationship to culture, religion, education, and other factors, and its relevance to social work practice;

6.  Students will examine and understand the definition of group work practice as offered by textbook authors;

7.  Students will examine and comprehend a typology of task and treatment groups and to relate them to one's history of group involvement;

8.  Students will recognize the role of groups in promoting change at all practice levels and of furthering the purposes of the social work profession;
9.  Students will become acquainted with the forces (group dynamics) that result from group members' interactions;

10.  Students will distinguish between the various stages of group development, to discern how they relate to the generalist intervention model, and to become familiar with the characteristics of each stage;
11.  Students will develop an understanding of how diversity and accompanying factors influence group dynamics;
12.  Students will explore the bases of power used to guide the development of a group;

13.  Students will become familiar with Toseland's and Rivas' conceptual framework for working with diverse groups;

14.  Students will become acquainted with the various steps in planning a group;
15.  To become familiar with intrapersonal, interpersonal, and environmental interventions with individual group members;

16.  To become familiar with interventions with the group as a whole;

17.  To understand methods for changing the group's environment;
18.  To become acquainted with evaluation methods for determining group effectiveness and efficiency.
VIII.  COURSE REQUIREMENTS AND GRADING

A. Student Responsibility.  Students are expected to read all assignments by their due date, attend all classes, and participate fully through dialogue and support of others in class discussions, exercises, and the growth group process.  Students are ultimately responsible for their own learning so it is expected that students will take initiative with respect to promoting critical thinking and discussion, learning from each other, and ensuring a successful growth group experience.  

In addition, students in this class are absolutely expected to adhere to the NASW standards of CONFIDENTIALITY.  Violations of this standard will be considered a form of professional misconduct that WILL impact your class grade and may result in a Social Work Departmental formative evaluation process (see student handbook).  Students will sign and turn in a confidentiality contract (pg. 39 of syllabus).
The final paper will be completed in accordance with the standards of editorial style and expression of ideas as outlined in the APA Publication Manual. The Write Site (LO 95) provides free tutoring to any student needing assistance with writing assignments.  Students with disabilities who believe they may need an accommodation in this class are encouraged to contact Greg Toutges, Coordinator of Disability Services at 477-5859 (Voice) or 1-800-627-3529 (MRS/TTY), CMU 222 as soon as possible to ensure that accommodations are implemented in a timely fashion.
B.  Instructor Responsibility.  It is the responsibility of the instructor to help create a class environment which promotes learning and which encourages honest dialogue, debate, and respect for diversity of culture, values, and opinions.  Students come to class with knowledge and experience that, if shared, will enhance the learning process of everyone, including the instructor.  The instructor will come to class prepared and will begin and end the class on time.  She will be available during office hours for discussion of any questions, concerns, or suggestions for class improvement, and will be open to meet with students outside of office hours if necessary and possible.

C.  Course Grading.  Achievement of course and class learning objectives will be measured by performance in the following evaluation areas. 
1.  Quizzes






25%

2.  Midterm Exam  





25%

3.  Class participation





25%                                                                  

4.  Growth Group Paper                                                        
25%
   

                                                                                                100%

The grading scale for this class is as follows:




97-100 = A+




73-76 = C




94-96   = A  




70-72 = C-




90-93   = A-




67-69 = D+




87-89   = B+




63-66 = D




84-86   = B  




60-62 = D-




80-83   = B-




00-59 = F

77-79
= C+

**  All late papers will result in a loss of 3 points per day.  Papers that are turned in over one week late will be considered unacceptable and result in a failing project grade.

**  Note:  All written work will be graded on quality, depth, thoroughness, grammar, and technical writing.  Any paper that receives less than 7 of the 10 points allowed for writing will be returned to the student for one opportunity to be rewritten.  Each student has the choice to re-write the paper or accept a failing grade.  You may consider the use of the MSUM Write Site to assist you in this process.

Final class grades will be based on grading in the following four areas:

Each area is worth 25% (100 points each) of the final grade for a total of 400 possible points.
1.)  Pop quizzes.  12 unannounced quizzes will be given at the instructor's discretion.  Each quiz will be worth 10 points and quizzes cannot be "made up" except in extreme circumstances (as determined by the instructor).  The two lowest quiz grades will be dropped from the total. (100 pts. possible) 
2.)  Mid-term exam.  An in-class, closed-book mid-term exam worth 100 points will be given covering material from the first half of the semester.  The exam will be a combination of True-False, Multiple Choice, Matching, Short Answer, and Essay.  
3.)  Participation.  
MSUM Attendance Policy:  Students are expected to attend all class meetings unless they are ill or officially excused as the result of participation in a university function. However, faculty members may or may not take roll in their classes, and they may or may not lower the marks of students for the sole reason of unexcused absences.   

As a point of clarification, if a student has an unexcused absence for a class session during which an examination or other graded exercise is scheduled and the student has more unexcused absences than the number of times the class meets each week, this policy permits the faculty member to reduce the student’s grade for the sole reason of the unexcused absences and for failure to complete the graded assignment.
Class attendance and participation are assumed and expected.  Class participation is 25% of your grade.  Class participation means coming to class prepared to discuss the readings assigned for that day, being actively involved in class discussions, exercises, and role-plays.

Students will receive participation points for classes based on attendance and contribution to class discussions, small group exercises, and growth group experience.  Students are expected to engage both the instructor and other students with questions and comments, and to take personal responsibility for the learning process of everyone. Participation points will be assigned based on:

"absence" (0 points)
"no participation" (1 point)
"minimal participation" (2 points)
"significant participation" (3 points)
“substantial participation” (4 points).  
One low-point participation day will be dropped.  
NOTE:  In accordance with University policy, I reserve the right to drop a student’s grade for unexcused absences and failure to complete graded assignments.  Because Social Work is a professional program, attendance in the practice courses is critical; therefore, more than three excused absences will result in your grade being lowered one full letter grade.  Three or more unexcused absences or four total absences will result in a failed grade for the course.  An absence in any of the last several weeks of the semester when growth groups are being facilitated will count as two absences.  
Growth Group
During the second half of the semester, students will facilitate an in-class experiential learning experience.  Students will participate in and gain experience as a member and leader of a growth group and will apply the knowledge and skills learned and discussed in class to her/his growth group process.  The purpose of the growth group will be “to develop strategies for dealing with personal prejudices.”  The overall learning goals of this experience are to increase group facilitation knowledge and skills and to increase individual cultural competence by increasing awareness of personal bias/es and its/their impact on both personal and professional lives of students. Student members will be required to turn in progress notes from each session (pgs. 33-36) Facilitators will turn in their session agenda and progress notes after their session.  Members are required to complete session evaluation forms of facilitators after each session (pgs. 37-38 of the syllabus).  

Practice Behaviors:

1. Practice personal reflection/self-correction (EP 2.1.1.2)
2. Attend to professional roles and boundaries (EP 2.1.1.3)

3. Demonstrates professional demeanor (EP 2.1.1.4)
4. Engage in career long learning (EP 2.1.1.5)

5. Use supervision and consultation (EP 2.1.1.6)
6. Recognize/manage personal values so professional values guide practice (EP 2.1.2.1)

7. Distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom (EP 2.1.3.1)

8. Analyze models of assessment, prevention, intervention, and evaluation (EP 2.1.3.2)

9. Demonstrate effective oral and written communication in working with groups (EP 2.1.3.3)

10. Recognize that culture’s structures and values may oppress, marginalize, alienate, or create or enhance privilege and power (EP 2.1.4.1)

11. Gain sufficient self-awareness to eliminate the influence of personal biases and values in working with diverse groups (EP 2.1.4.2)

12. Recognize and communicate their understanding of the importance of difference in shaping life experiences (EP 2.1.4.3)

13. View themselves as learners and engage those with whom they work as informants (EP 2.1.4.4)

14. Understand the forms and mechanisms of oppression and discrimination (EP 2.1.5.1)

15. Engage in practices that advances social and economic justice (EP 2.1.5.3)

16. Use research evidence to inform practice (EP 2.1.6.2)

17. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)

18. Critique and apply knowledge to understand person and environment (EP 2.1.7.2)

19. Substantively and effectively prepare for action with groups (EP 2.1.10.1)

20. Use empathy and other interpersonal skills (EP 2.1.10.2)

21. Develop a mutually agreed-on focus of work and desired outcomes (EP 2.1.10.3)

22. Collect, organize, and interpret client data (EP 2.1.10.4)

23. Assess client strengths and limitations (EP 2.1.10.5)

24. Develop mutually agreed-on intervention goals and objectives (EP 2.1.10. 6)

25. Select appropriate intervention opportunities (EP 2.1.10.7)

26. Initiate actions to achieve organizational goals (EP 2.1.10.8)

27. Implement prevention interventions that enhance client capacities (EP 2.1.10.9)

28. Help clients resolve problems (EP 2.1.10.10)
29. Facilitate transitions and endings (EP 2.1.10.12)

30. Critically analyze, monitor, and evaluate interventions (EP 2.1.10.13)

During the growth group process, participation points will primarily be given for turned-in progress notes.  Progress notes must be turned in by noon the day following the growth group in order to be counted for participation points.    Missing more than one growth group session will result in a one-step lower total participation grade (i.e A to A-) for the semester with an exception being made only in the case of an EXTREME personal/family emergency.  
4.)  Final paper.  A 12-15-page paper examining the student's growth group experience within the context of the course's theoretical material will be due on the last day of class.  **NOTE:  Five points will be deducted from the final paper if student is not present for the Final Exam class session.  Late papers will NOT be accepted unless a reasonable excuse is approved by the instructor PRIOR to the due date (or in the case of extreme personal/family emergency). (100 pts. possible)  (See pp. 27-28 of syllabus for final paper guidelines and grading sheet.) 

Practice Behaviors:
1. Practice personal reflection/self-correction (EP 2.1.1.2) 
2. Recognize and manage personal values so professional values will guide your practice (EP 2.1.2.1)

3. Distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom (EP 2.1.3.1)

4. Analyze models of assessment, prevention, intervention, and evaluation (EP 2.1.3.2)

5. Demonstrate effective oral and written communication in working with groups (EP 2.1.3.3)
6. Gain sufficient self-awareness to help eliminate the influence of personal biases and values when working with diverse groups (EP 2.1.4.2)

7. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)

8. Critique and apply knowledge to understand person and environment (EP 2.1.7.2)

Flood Statement Addendum
Spring flooding in the Red River Valley can be challenging. Often floods require sandbagging and levee building, even temporary evacuation. A spring flood emergency may require us to adjust our class schedule, alter our instructional delivery, work independently, and perhaps make special accommodations for students in extraordinary situations. To be notified of any emergency, I strongly encourage each of you to enroll in the E2Campus emergency notification system (http://www.mnstate.edu/security/ ) which will notify students about class cancellations and other emergency related information. Should a significant flood emergency occur that interrupts university processes, we will proceed with instruction to the extent possible. I will contact you via a class listserv to coordinate coursework; and you can contact me via email about questions. In an emergency, we may temporarily need to work independently.  My goal is to continue our learning of course materials as much as possible and prepare you for licensed generalist social work.

IX.  REQUIRED READINGS

Toseland, R.W. & Rivas, R.F. (2005).  An introduction to group work practice (7th ed.).  Boston: Allyn & Bacon.

Other readings as assigned.

X.  SEMESTER OUTLINE
Session 1

Introductions.  

Review of course purpose, structure, and requirements. 

Sign Confidentiality Statements (pg. 39)
An overview of generalist social work, the three levels of social work practice (micro, mezzo, macro), their relationship to each other, and how group work fits within the program's foundation curriculum and generalist social work practice conceptualization.
Learning Objectives: 

1. To become acquainted with the curricular context, purpose, liberal arts foundation, and learning objectives of this course;

2. To further understand the distinction between the three levels of social work practice;

3. To further understand the skills specific to each level of practice, their overlap, and relationship to each other;

4. To increase familiarity with the components of generalist social work practice and their application to group work practice. (CO 1)


Practice Behaviors:

1. Attend to professional roles and boundaries (EP 2.1.1.3)

2. Use supervision and consultation (EP 2.1.1.6)

3. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)
4. Substantively and effectively prepare for action with groups (EP 2.1.10.1)
Session 2

Introductions cont.
An historical overview of group work, theories for explaining group functioning, and current practice trends in group work (cont).

Learning Objectives:
1. To become acquainted with the broad historical developments in group work, and with research that has contributed to an understanding of group dynamics and processes;

2. To become acquainted with theories influential in the understanding of groups (e.g., systems theory, learning theory); (CO 2)
3. To become familiar with past and present group work practice models (e.g., social goals, interactional, mainstream). (CO 3)
4. To become familiar with sources of information for current research, ideas, and conversations about social work with groups (see attached bibliography).

Practice Behaviors:
1.  Engage in career-long learning (EP 2.1.1.5)

2. Use research evidence to inform practice (EP 2.1.6.2)

Readings:  
Toseland and Rivas, Chapter 2


        
Read through syllabus bibliography

Session 3

Values and ethics in group work practice, tenets of social justice, a definition of group work, and a typology of treatment and task groups.



Learning Objectives: 

1. To understand the application of general social work values and ethics and of group-work specific values and ethics to the practice of social work with groups; (CO 4)
2. Through a personal values clarification exercise and small group discussion, to further explore one's personal value system, its relationship to culture, religion, education, and other factors, and its relevance to social work practice; (CO 5)
3. To examine and understand the definition of group work practice as offered by textbook authors; (CO 6)
4. To examine and comprehend a typology of task and treatment groups and to relate them to one's history of group involvement; (CO 7)
5. To recognize the role of groups in promoting change at all practice levels and of furthering the purposes of the social work profession. (CO 8)


Practice Behaviors:

1. Practice personal reflection/self-correction (EP 2.1.1.2)

2. Attend to professional roles and boundaries (EP 2.1.1.3)

3. Recognize/manage personal values so professional values guide practice (EP 2.1.2.1)

4. Make ethical decisions by applying profession’s standards (EP 2.1.2.2)

5. Tolerate ambiguity in resolving ethical conflicts (EP 2.1.2.3)

6. Apply strategies of ethical reasoning to arrive at principled decisions (EP 2.1.2.4)

7. Recognize that culture’s structures and values may oppress, marginalize, alienate, or create or enhance privilege and power (EP 2.1.4.1)

8. Gain sufficient self-awareness to eliminate the influence of personal biases and values in working with diverse groups (EP 2.1.4.2)

9. Recognize and communicate their understanding of the importance of difference in shaping life experiences (EP 2.1.4.3)

10. Understand the forms and mechanisms of oppression and discrimination (EP 2.1.5.1)

11. Engage in practices that advances social and economic justice (EP 2.1.5.3)



Reading:
Toseland, Chapter 1, Appendices A1-A3

NASW Code of Ethics (www.socialworkers.org/pubs/code/code.asp)

CSWE Educational Policy Purpose Statement

(www.cswe.org -- click on “Accreditation,” then “Standards” then "Educational Policy and Accreditation Standards" then “Educational Policy and Accreditation Standards” then "Text of EPAS" then "Purpose" under Educational Policy)

Sessions 4 & 5

Four dimensions of group dynamics and Toseland's and Rivas' four broad stages of group development


Learning Objectives: 

1. To become acquainted with the forces (group dynamics) that result from group members' interactions; (CO 9)
2. To understand how group dynamics are impacted by group type;

3. To distinguish between the various stages of group development, to discern how they relate to the generalist intervention model, and to become familiar with the characteristics of each stage. (CO 10)
4. To further develop affirmation of and respect for human diversity and an understanding of how diversity and accompanying factors influence group dynamics. (CO 11)


Practice Behaviors:

1. Engage in career long learning (EP 2.1.1.5)

2. Distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom (EP 2.1.3.1)

3. Analyze models of assessment, prevention, intervention, and evaluation (2.1.3.2)

4. Recognize that culture’s structures and values may oppress, marginalize, alienate, or create or enhance privilege and power (EP 2.1.4.1)

5. Gain sufficient self-awareness to eliminate the influence of personal biases and values in working with diverse groups (EP 2.1.4.2)

6. Recognize and communicate their understanding of the importance of difference in shaping life experiences (EP 2.1.4.3)

7. View themselves as learners and engage those with whom they work as informants (EP 2.1.4.4)
8. Understand the forms and mechanisms of oppression and discrimination (EP 2.1.5.1)

9. Engage in practices that advances social and economic justice (EP 2.1.5.3)

10. Use research evidence to inform practice (EP 2.1.6.2)

11. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)

12. Critique and apply knowledge to understand person and environment (EP 2.1.7.2)

13. Substantively and effectively prepare for action with groups (EP 2.1.10.1)



Readings:
Toseland and Rivas, Chapter 3
Choose and read an article or portion of a reading that deals with group work and human diversity from the "Diversity, Social Justice, and Group Work" section of the (cont.) syllabus bibliography (or from another source) and be prepared to connect it to our discussion of group dynamics.

Sessions 6 & 7

The general skills and bases of power for effective group leadership.



Identifying personal leadership styles.

A broad conceptual framework for leadership with diverse groups.


Learning Objectives: 
1. To explore the bases of power used to guide the development of a group; (CO 12)
2. To examine an interactional model of group leadership;

3. To identify the range of leadership skills applied in groups;

4. Through worksheets and class exercises, to develop a beginning understanding of one's personal leadership style;

5. To become familiar with Toseland's and Rivas' conceptual framework for working with diverse groups; (CO 13)
6. To become familiar with practice principles for working with particular groups.



Practice Behaviors:
1. Practice personal reflection/self-correction (EP 2.1.1.2)

2. Attend to professional roles and boundaries (EP 2.1.1.3)

3. Engage in career long learning (EP 2.1.1.5)

4. Use supervision and consultation (EP 2.1.1.6)

5. Recognize/manage personal values so professional values guide practice (EP 2.1.2.1)

6. Distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom (EP 2.1.3.1)

7. Recognize that culture’s structures and values may oppress, marginalize, alienate, or create or enhance privilege and power (EP 2.1.4.1)

8. Gain sufficient self-awareness to eliminate the influence of personal biases and values in working with diverse groups (EP 2.1.4.2)

9. Recognize and communicate their understanding of the importance of difference in shaping life experiences (EP 2.1.4.3)

10. View themselves as learners and engage those with whom they work as informants (EP 2.1.4.4)

11. Understand the forms and mechanisms of oppression and discrimination (EP 2.1.5.1)

12. Engage in practices that advances social and economic justice (EP 2.1.5.3)

13. Use research evidence to inform practice (EP 2.1.6.2)

14. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)

15. Critique and apply knowledge to understand person and environment (EP 2.1.7.2)


Readings:
Toseland and Rivas, Chapters 4, 5
Choose a reading from the course bibliography (or some other source) that relates to group work practice with a cultural/ethnic/racial group different from your own and be prepared to relate it to our discussion of leadership with diverse groups.



Small growth group assignments.
Session 8



A planning model for group work



Learning Objectives:  
1. To become acquainted with the various steps in planning a group; (CO 14)
2. To understand the application of the planning model through an in-class planning exercise.


Practice Behaviors:

1.  Distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom (EP 2.1.3.1)

2. Analyze models of assessment, prevention, intervention, and evaluation (2.1.3.2)

3. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)

4. Critique and apply knowledge to understand person and environment (EP 2.1.7.2)

5. Substantively and effectively prepare for action with groups (EP 2.1.10.1)


Reading:
Toseland & Rivas, Chapter 6


Session 9


The characteristics, objectives, and tasks of the beginning stage of a group


Learning Objectives:
1. To become familiar with the common characteristics of the beginning stage of a group; (CO 14)
2. To understand the primary goal, objectives, and worker tasks of the beginning stage of a group;
3. To understand the relationship between the beginning stage and future stages of a group;
4. To further understand intercultural issues related group dynamics in the beginning stage.



Practice Behaviors:

1. Attend to professional roles and boundaries (EP 2.1.1.3)

2. Recognize/manage personal values so professional values guide practice (EP 2.1.2.1)

3. Analyze models of assessment, prevention, intervention, and evaluation (EP 2.1.3.2)

4. Demonstrate effective oral communication in working with groups (EP 2.1.3.3)

5. Recognize that culture’s structures and values may oppress, marginalize, alienate, or create or enhance privilege and power (EP 2.1.4.1)

6. Gain sufficient self-awareness to eliminate the influence of personal biases and values in working with diverse groups (EP 2.1.4.2)

7. Recognize and communicate their understanding of the importance of difference in shaping life experiences (EP 2.1.4.3)

8. View themselves as learners and engage those with whom they work as informants (EP 2.1.4.4)

9. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)

10. Critique and apply knowledge to understand person and environment (EP 2.1.7.2)

11. Substantively and effectively prepare for action with groups (EP 2.1.10.1)

12. Use empathy and other interpersonal skills (EP 2.1.10.2)
13. Develop a mutually agreed-on focus of work and desired outcomes (EP 2.1.10.3)

14. Collect, organize, and interpret client data (EP 2.1.10.4)

15. Assess client strengths and limitations (EP 2.1.10.5)

Readings:
Toseland & Rivas, Chapter 7


Review Toseland & Rivas, Chapter 5

Session 10



Setting goals, objectives, and contracts in the beginning stage



Learning Objectives:
1. To comprehend the relationship between goals, objectives, and contracts; (CO 14)
2. To understand the difference between positively- and negatively-stated goals;

3. To understand the significance of goal setting for the middle stage of group work;

4. To become familiar with goal attainment scaling;

5. To become aware of culturally-related aspects of goals, objectives, and contracts.


Practice Behaviors:
1. Recognize/manage personal values so professional values guide practice (EP 2.1.2.1)

2. Analyze models of assessment, prevention, intervention, and evaluation (EP 2.1.3.2)

3. Demonstrate effective oral communication in working with groups (EP 2.1.3.3)

4. Recognize that culture’s structures and values may oppress, marginalize, alienate, or create or enhance privilege and power (EP 2.1.4.1)

5. Gain sufficient self-awareness to eliminate the influence of personal biases and values in working with diverse groups (EP 2.1.4.2)

6. Recognize and communicate their understanding of the importance of difference in shaping life experiences (EP 2.1.4.3)

7. View themselves as learners and engage those with whom they work as informants (EP 2.1.4.4)

8. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)

9. Substantively and effectively prepare for action with groups (EP 2.1.10.1)

Reading:
Reading  Handout on goal-setting and contracting 




   Handout on prejudice


Write Growth Group purpose and goals (pg. 30-32 of the 



syllabus)
Session 11


Assessment of the individual, the group as a whole, and the group's environment 


Learning Objectives:
1. To develop a working definition of assessment in the context of group work; (CO 14)
2. To understand the relationship between assessment, intervention, and facilitation of healthy group dynamics;

3. To become familiar with methods for assessing individual group members, the group as a whole, and the group's environment;

4. To become acquainted with research/practice related to culturally relevant assessment.



Practice Behaviors:

1. Engage in career long learning (EP 2.1.1.5)

2. Recognize/manage personal values so professional values guide practice (EP 2.1.2.1)

3. Distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom (EP 2.1.3.1)

4. Analyze models of assessment, prevention, intervention, and evaluation (EP 2.1.3.2)

5. Recognize that culture’s structures and values may oppress, marginalize, alienate, or create or enhance privilege and power (EP 2.1.4.1)

6. Gain sufficient self-awareness to eliminate the influence of personal biases and values in working with diverse groups (EP 2.1.4.2)

7. Recognize and communicate their understanding of the importance of difference in shaping life experiences (EP 2.1.4.3)

8. View themselves as learners and engage those with whom they work as informants (EP 2.1.4.4)

9. Understand the forms and mechanisms of oppression and discrimination (EP 2.1.5.1)

10. Engage in practices that advances social and economic justice (EP 2.1.5.3)

11. Use research evidence to inform practice (EP 2.1.6.2)

12. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)

13. Critique and apply knowledge to understand person and environment (EP 2.1.7.2)

14. Substantively and effectively prepare for action with groups (EP 2.1.10.1)

15. Develop a mutually agreed-on focus of work and desired outcomes (EP 2.1.10.3)

16. Collect, organize, and interpret client data (EP 2.1.10.4)

17. Assess client strengths and limitations (EP 2.1.10.5)


Readings:
Toseland, Chapter 8
Choose and read an article or portion of a reading that deals with group work diversity from the "Diversity, Social Justice, and Group Work" section of the syllabus bibliography (or from another source) and be prepared to connect it to our discussion of assessment.

Session 12


Foundation methods of treatment groups in the middle stage


Learning Objectives:
1. To understand the goal, objectives, and worker tasks of the middle stage of a group; (CO 14)
2. To become familiar with the skills and roles necessary for helping group members work on and accomplish their goals;

3. To understand options for working with reluctant group members;

4. To develop leadership experience through facilitating an in-class group.


Practice Behaviors:
1. Attend to professional roles and boundaries (EP 2.1.1.3)

2. Distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom (EP 2.1.3.1)

3. Analyze models of assessment, prevention, intervention, and evaluation (EP 2.1.3.2)

4. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)

5. Critique and apply knowledge to understand person and environment (EP 2.1.7.2)

6. Substantively and effectively prepare for action with groups (EP 2.1.10.1)

7. Develop mutually agreed-on intervention goals and objectives (EP 2.1.10. 6)

8. Select appropriate intervention opportunities (EP 2.1.10.7)

9. Initiate actions to achieve organizational goals (EP 2.1.10.8)
10. Implement prevention interventions that enhance client capacities (EP 2.1.10.9)

11. Help clients resolve problems (EP 2.1.10.10)
Reading:
Toseland & Rivas, Chapter 9
Session 13


Specialized methods for working with treatment groups in the middle stage.



Learning Objectives: 
1. To become familiar with intrapersonal, interpersonal, and environmental interventions with individual group members; (CO 15)
2. To become familiar with interventions with the group as a whole; (CO 16)
3. To understand methods for changing the group's environment. (CO 17)


Practice Behaviors:
1. Attend to professional roles and boundaries (EP 2.1.1.3)
2. Distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom (EP 2.1.3.1)
3. Analyze models of assessment, prevention, intervention, and evaluation (EP 2.1.3.2)
4. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)
5. Critique and apply knowledge to understand person and environment (EP 2.1.7.2)
6. Substantively and effectively prepare for action with groups (EP 2.1.10.1)
7. Develop mutually agreed-on intervention goals and objectives (EP 2.1.10. 6)
8. Select appropriate intervention opportunities (EP 2.1.10.7)
9. Initiate actions to achieve organizational goals (EP 2.1.10.8)
10. Implement prevention interventions that enhance client capacities (EP 2.1.10.9)
11. Help clients resolve problems (EP 2.1.10.10)


Reading:
Toseland & Rivas, Chapter 10

Session 14

The characteristics, goal, and worker tasks of the ending stage of a group. 


Learning Objectives:
1. To become acquainted with evaluation methods for determining group effectiveness and efficiency; (CO 18)
2. To understand factors that influence group endings;

3. To understand the tasks involved in ending the group as a whole.


Practice Behaviors:

1. Attend to professional roles and boundaries (EP 2.1.1.3)

2. Distinguish, appraise, and integrate multiple sources of knowledge, including research-based knowledge, and practice wisdom (EP 2.1.3.1)

3. Analyze models of assessment, prevention, intervention, and evaluation (EP 2.1.3.2)

4. Use conceptual frameworks to guide assessment, intervention, and evaluation (EP 2.1.7.1)

5. Critique and apply knowledge to understand person and environment (EP 2.1.7.2)

6. Substantively and effectively prepare for action with groups (EP 2.1.10.1)

7. Facilitate transitions and endings (EP 2.1.10.12)

8. Critically analyze, monitor, and evaluate interventions (EP 2.1.10.13)

Readings:  Toseland & Rivas, Chapters 13 & 14




Review and overflow day. 


Mid-term Exam (in-class, closed-book).
Sessions 15 - 27

Discussion of growth group topic: strategies for dealing with personal prejudice.
Small growth groups meet to decide on leadership schedule and to develop group procedures contract, finalize statement of purpose and group goal. Use pp. 30-32 of syllabus.
Reading:
Handout on prejudice
Practice Behaviors:

 **Refer to Growth Group narrative in pg. 7 of syllabus for detailed listing of all Practice Behaviors achieved throughout the growth group process.

Growth groups meet to review group goal and to set individual goals (see


text pp. 213-217 and handouts).  Record revised group goal (if necessary on pg. 30 of syllabus.  

**Turn in progress notes from each group meeting to Elizabeth in social work department by noon of the following day (pg. 33-38 of the syllabus).

In-class discussion of group, individual goals and content of sessions.



Growth groups meet. (Turn in progress notes by noon of the next day!)


In-class discussion of progress of growth groups



Growth groups meet.  (Turn in progress notes by noon of the next day!)



Last growth group session


Review of Growth Group Experience

Course Evaluation



***Turn in Final Paper by 4:30 today
Finals class –  
SW 440

Review for Mid-term Exam

1.)  What are 4 components of generalist social work practice and how are they significant to group work?

2.)  Discuss various values and ethics specific to social work with groups.

3.)  What are the 5 types of treatment groups and 3 types of task groups?  How do treatment and task groups differ?

4.)  What are the 4 areas of group dynamics?  Give examples of how knowledge of group dynamics can help a worker intervene to effect positive change on the individual level and the group-as-a-whole level.

5.)  What are Toseland's & Rivas' 4 stages of group development?  What are the primary objectives of each stage and in what activities does the worker engage at each stage to accomplish these objectives?

6.)  Review the various steps in planning for a group.  Why is it necessary to assess potential sponsorship and membership?  What factors need to be considered regarding group composition?

7.)  Review the 3 categories of group leadership skills on Toseland, p. 106.   How do these skills relate to the objectives of the beginning, middle, and ending stages?

8.)  What are the seven power bases a leader might possess?

9.)  What are some of the foundation methods used by a worker in the middle stage of treatment groups and task groups?

10.)  What factors does a worker examine when assessing individual group members, the group as a whole, and the group's environment?

11.)  Discuss the textbook's broad conceptual framework relating to group leadership and diversity.

12.)  What are the characteristics of the ending stage of a group and what tasks are associated with the ending stage?  What is the difference between effectiveness and efficiency evaluations?
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SW 440
Final Paper Guidelines

The 13-17-page final paper for SW 440 is a synthesis and reflection paper.  As a synthesis paper, it gives you the opportunity to examine your growth group experience within the context of the concepts and skills discussed in Toseland and Rivas.  As a reflection paper, it should include your personal observations, opinions, ideas, and critique.  This is not a research paper so no outside sources need to be referenced.

Your paper should be organized according to the following sections:

I.    Introduction

II.   Planning Stage

III.  Beginning Stage

IV.  Middle Stage

V.   Ending Stage

VI.  Summary of Self


Discuss: 

· The impact of the growth group on your ability to gain sufficient self-awareness to help you eliminate the influence of personal biases and values when working with diverse groups

· Your ability to recognize and manage your personal values so professional values will guide your practice.


· What you did to prepare for your group facilitation experience

· Adjustments you would have made in your facilitation of group as a result of feed-back from the instructor and group members 

VII..  Overall Evaluation of Growth Group

The Introduction should be a brief, single-paragraph summary of the paper's topic and main points.

Sections II through V should reflect your overview of the growth group experience within the context of Toseland's and Rivas' framework of the stages of group development.  References should be made to the objectives, tasks, and group dynamics of each stage as discussed in the text and how these factors did or did not occur in your growth group experience (and why or why not).  At least 12 references from Toseland and Rivas should be given (include page numbers).  Make sure to provide specific examples from group sessions to support your discussion of stages and dynamics. Leadership skills should also be discussed and illustrated.  Throughout Sections II through V, you should reflect on what, in your opinion, worked and what didn't and why, and the role you and other group leaders played in facilitating, or hindering, healthy group dynamics and individual goal accomplishment.

The Summary section should address EACH of the above identified criteria and any additional information regarding what you learned about yourself in relation to group work as a member and/or facilitator.

The Evaluation section should provide a summative overall evaluation of the growth group experience.

Your paper should have a cover page with the course name, semester, and your name, and the Grading Sheet (next page) should be attached as the last page of your paper.

SW 440

GENERALIST PRACTICE WITH GROUPS

FINAL PAPER GRADING SHEET

(attach as last page of paper)

Student's Name _________________________________________________

I.  Graded Categories

________  Visual Presentation:  Paper is typewritten, neat, orderly, and without extraneous markings.  (Possible 5 points.)

________  Structure:  Paper is within page limitations, includes cover page and grading sheet, and is ordered according to prescribed sections.  (Possible 5 points.)

________  Writing & Editorial Style:  Writing is mechanically sound (grammar, punctuation, spelling, paragraph structure, etc.), coherent, orderly, and fluid.  (Possible 10 points.)

________  Theoretical and Applied Content:  Paper reflects insightful analysis of group process and dynamics using relevant examples from the growth group experience.  Paper also reflects knowledge of theoretical material (with at least 12 references given) and shows substantive application of theory to growth group experience.  (Possible 50 points.)

________  Creativity and Originality:  Paper reflects creative and original thoughts, opinions, use of critical thinking, and makes reference to self in relation to the growth group experience.  (Possible 30 points.)

II.  Total Points  _____________

III.  Letter Grade  _____________

IV.  Final Course Grade  _____________

Name ______________________________

Growth Group

October 20

1.)  Introduce yourselves again, if necessary, to make sure everyone knows group members' names!

2.)  Develop a leadership schedule (not including this session!), filling in the names on the schedule below.  Some people, if not everyone, will need to be a leader twice. 

3.)  Group leader facilitates a discussion of how everyone feels about being in this growth group! 

4.)  Group leader facilitates a review discussion and development of the group's statement of purpose, a group procedure's contract, individual group leadership and member contract,  and the group' s goal statement (with assistance from the text pp.189-206 and goal-setting handout).  Individual goal identification should be filled in by the third session.  Each group member should fill in the  information on pages 30-32 and turn them into Tracy with their session three progress notes.
Leadership Schedule:

Session 1:



Session 6:

Session 2:



Session 7:

Session 3:



Session 8:

(Pgs. 25-27 are due by noon tomorrow)

Session 4:  



Session 9:

Session 5:




Group Statement of Purpose:

Group Procedures Contract:

Group-as-a-whole guidelines:

As a group member I agree to:

As a group leader I agree to:

Group Goal Statement:

Individual Goal Statement:

Group member's signature




Date
Name _________________________________

Growth Group

Progress Recording

Session #:




Date of session:
_______

Leader’s Name:
______
_____________
Members present:
__________________________________________

Members absent:
_________________________

1.) Goal(s) for this meeting:

2.) Activities used to meet goal(s):

3.) Topic(s)/Issue(s) discussed in session and members’ responses to the meeting:

4.)  Assessment of the session in the following areas:

Accomplishment of goal work:

Communication and Interaction Patterns:

Social Control Mechanisms-


Norms


Roles


Status

Culture:

Cohesion:

5.)  Plan(s) for next session (remember to make connections to group dynamics):

Name _________________________________

Growth Group

Facilitator Progress Recording

Session #:




Date of session:
_______

Members present:
__________________________________________


Members absent:
_________________________

1)  In what stage of group development are you facilitating?

2) Identify the objectives T&R highlight in this stage of group development.

3) Attach your agenda for the session.

4) What was/were your objective/s for today’s session (identify how your plan connects to the appropriate T&R objectives for this group stage and remember to include all product AND process objectives that you have)?

5) Assess each area of Group Dynamics in today’s session and how you addressed them as facilitator:

Communication and Interaction Patterns:

Social Control Mechanisms-


Norms


Roles


Status

Culture:

Cohesion:

Facilitator and Session Evaluation Form
Name of facilitator: _______________________________________

1.) Was the information discussed helpful for enhancing your personal goal?


4

   3


2


1

       NA

Very Helpful
  Somewhat Helpful
  A Little Helpful     
Not at All Helpful
Not Applicable

What information was most helpful? ________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
2.) Rate the effectiveness of the leader in this group session:

4

   3


2


1

      NA

Very Helpful
  Somewhat Helpful
  A Little Helpful     
Not at All Helpful  
Not Applicable
What did you find most helpful about the group during this session? ________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

What did you find least helpful about the group during this session? ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

3.)  List three skills that the facilitator most effectively used. (pg. 105, T&R)

____________________________________

____________________________________

____________________________________

4.)  Overall, rate your satisfaction with today’s group session.

4

   3


2


1

       NA

Very Helpful
  Somewhat Helpful
  A Little Helpful     
Not at All Helpful
Not Applicable
Additional comments: ________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

CONFIDENTIALITY STATEMENT

SW 440 

As a part of Group’s class, students may share personal group experiences in the class setting in an effort to collectively understand group theory.  A major part of this course is participation in an experiential Growth Group process in which students are required to develop strategies to address their personal prejudice against historically oppressed and disenfranchised people.  Due to the nature of this group, there is a high level of personal self-disclosure.  

Please read the following and sign, date, and return to your instructor in SW 440:

I hereby promise to keep in confidence all things discussed in SW 440-Generalist Practice with Groups class.  This will include all personal discussions that may be held in class and within the Growth Group experiential process.  Failure to comply with confidentiality standards may result in a failed grade for the course.
Consistent with the NASW Code of Ethics, I further promise not to use any personal information I obtain in this course outside of the SW 440 class in the future.  Any future violation of confidentiality and failure to uphold this contract may result in a formative deficiency process and/or termination from the social work program.
Name: _________________________

Date: _______________
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